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Adoption of successful practices is very rapid during distress situations

The assured profits will lead to further rapid
spread
Shift of capital from share cropping, lease of

trees, sheep
As profits are density dependent, the new

entrepreneurs will switch to other products.

Typically, 20-30 entrepreneurs
/ village
Estimated trade of 50 million

Rs/ yr in the region

Process and sell
Areca from high
rainfall regions

Likely consequencesExtent of impactNew response
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The community

Dhangars, divided into two endo
gamous groups with
distinct occupations

i. Shepherding (Hatkar Dhangars)
ii. Weaving (Khutekar Sangars)

State of the Loom
A Study of the Satara district, Maharashtra

“ ANTHRA” - Pune
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THE REGION

- Maharashtra
- Satara district

Man, Phaltan and Lonand blocks
which receive an average rainfall
of less than 500 mm of rainfall.
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The Animal

• Deccani breed of sheep

• Coarse wool of black , tan( snuff ) and
white colours

• Average yield per sheep 250 gms of
wool per year in two cuttings

The product

• Traditionally coarse wool would be clipped
by the Sangars spun into yarn and made into
blankets ( ghongdis) which are multipurpose
blankets popular amongst shepherds .
• Jinn or Felt is the other product which was
used as matting.
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Process - Ghongdi

Process - Jinn or Felt
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Weaver
Hatkar

Wool

Ghongdi ,
blankets

Shepherd
Khutekar

Surpus ghongdis
sold in the market

Exchange system between
Shepherd and Weaver

New market …Supply to

the Konkan

• Demand in the wet Konkan areas for thin blankets
which could be used for spreading grain in the rainy season

Enter government intervention

• The need for trade based on weight and cash

• Enter middle men

Buy product Middleman Sell product

Purchase woolSell woolShepherd
Weavers

Make product
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Hatkars would like to continue with this craft if ……

• There is a regular supply of wool

• Price is reasonable

• Loom design is improved

• Marketing can be organized

• Proper infrastructure for wool processing
like spinning, washing

If this activity has to be sustained

• Effort has to be made to collectivize production

• New and efficient designs of loom

• New design and line of products

• Collectivize marketing

• Explore new markets



Pastoralism  in  Arid &  Semi-arid
Case Study from Rajasthan - By Aman Singh

Pastoralists system in India
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Pastoralism in Rajasthan

v Rajasthan has a rich

pastoralist heritage, there are 7.5

million pastoralists.

v The livestock population

in Rajasthan is 54.4 million, out

of which 14.3 million are sheep.

About 1.5-2.0 million sheep are

on migration every year in

Rajasthan.

v The Rebari pastoralists of

Rajasthan raise camels, sheep,

goats, and cattle, whereas Gujjars raises buffaloes and cows.

Role of pastoralists in Rajasthan

v They make a major contribution to the economy of the state, accounting for up to

19% of the GDP.

v Provide milk, meat, ghee, cheese, wool, skin etc for the people in the cities & fuel

and fertilizer in the villages.

v Provide employment to significant numbers of uneducated and poor people

(about 7.5 million in Rajasthan alone).

v Conserves culture, indigenous knowledge and important breeds of animals. E.g.

the Rebari pastoralists of Rajasthan raise camels, sheep, goats, and cattle, they are
also the guardians of the world famous Kankrej cattle. The breeds stewarded by
pastoralists represent biological diversity .

v Pastoralism attracts tourists, for instance by providing camels for safaris.

v The Raika pastoral community has created the Sirohi goat, a goat breed that

turned out to be more productive than imported Swiss goats.

v The camel, the signature animal of Rajasthan, is raised by pastoralists. It is
known as ship of desert. It is the mode of transportation for poor, military and others.

v It is now widely accepted that pastoralist way of living is productive and harmoni-
ous with the ecology.

v Pastoralism plays a key role in keeping intact the fertility and productivity of agri-
culture lands.
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Challenges

1. Grazing Rights on Common land

v Land use/land tenure changes, sedentarisation and policy disincentives, has
led to serious overgrazing & land degradation.

v Lack of usufructuary rights of Pastoralists on common lands.

v Non-recognition of traditional rights on common lands.

v Common lands allotted for other uses (industry / agriculture / plantations)

v Faculty land distribution of common lands to the landless instead of
surplus land owned by landlords.

2. Rights on Forest land

v Absence of rights to water resources located in forests areas. Forest

department ignoring the customary rights of pastoralists

v Local forest management takes place under very different ecological,

political and economic circumstances. There is a shared experience of

forest destruction and loss of local peoples’ livelihoods and culture due to

generally similar causes.

v The pastoral communities are generally not aware of new schemes/

technologies and they are not- included in Forestry programs such as Joint

Forest Management. These schemes have completely ignored the needs

and rights of pastoralist.

v Absence of rights to grazing animals in protected areas and sanctuaries,

causing acute threat to pastoralist communities who regard themselves

very much as their proprietors and have developed mechanisms to equi-

tably share these resources within the community while preventing or

limiting access of outsiders to them

3. Policies (Animal & Breeding)

The reality of Rajasthan’s rich pastoralist heritage, is not reflected in its land-
use and agriculture policies.

v Breeding policy promotes water-intensive breeds “ dairying and cross-
breeding with “exotic” breeds“.

v Policies that support Green Revolution agriculture and crossbreeding with
exotic breeds



v The state’s groundwater supplies are running dry, while indigenous and drought

adapted animal genetic resources, including the camel and several sheep breeds, are

experiencing a stark population decline.

No policy plan to support in-situ conservation of local indigenous breeds reared

by local communities.

practices mostly abandoned.

Indiscriminate use of antibiotics.

/ deworming coverage

(traditional remedies do not work)

designed for sedentary livestock keepers.

v

4. Animal Health Care Services

5. Restrictive mobility

v

v

v

v

v

v

v

v

v

v

v

Herbal medicines veterinary

Widely adopted allopathic medicine,

No comprehensive vaccination

Emerging new diseases

No regard to traditional healers

Formal veterinary health care services

Changed traditional transhumances routes

Conflicts between pastoralist and farming communities.

Inter state and intra boundary conflicts.

Lack of proper policy on transhumance route.

During the transhumance being mobile for any where from six months to a year,

pastoral children rarely get to attend regular schools. There are virtually no

educational institutes that have developed systems to cater to the educational needs

of children on the move. Similarly there are no health care facilities available for such

communities particularly for women and children .
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v Orans or Devbani, common preserved sections of forests by pastoral communi-

ties, serve as grazing grounds. In Rajasthan, estimated number of Orans is 25,000.

The area under an Oran can very from a hectare to several hundred hectares.

v Oran has its roots in a social process that aimed at saving and protecting the

livelihoods of pastoralists.

v Orans’ land had been forcibly divided into revenue and forest lands by the

government without consulting pastoralists.

v This has led to government allotment of the Orans under the “land to the

landless” scheme. This action was in violation of the customary rights of the

community. This led to large-scale pastoral migrations and overgrazing of the re-

maining area.

6. Declining ownership on Orans

Networking of pastoralists - Getting Government to Listen

To meet the above challenges, Rajasthan’s diverse pastoralists communities

created a state-level sangatan (association) emphasizes-

v Means of raising the voice of pastoralists,

v Pressurizing govt to consult pastoralists in the development of policies,

v for marketing products,

v for protecting the local livestock breeds, for saving the pastoralists culture,

for fighting corruption, for leadership development, for saving the environment,

and for gaining self-confidence.

v networking with pastoralist else where.
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General overview on Pastoral community in Gujarat
Mr. Lalji Desai - “ Marag”

Mr. Lalji Desai belongs to migrant rabari community of Gujarat. Elaborating on
the pastoral communities in Gujarat, Mr. Desai said that there are nearly 50 lack pasto-
ral population with no political, economic and social relevance. They are merely tar-
geted as tourism objects and child marriages are projected as marketing event by tour-
ism department. Few of the friends working in AKRSP together along with Mr. Desai
have initiated an organization named “Marag” working in Saurastra, Kutch and other
places in Gujarat covering125 villages. The organization started working on education
and later moved into deeper areas related to causes of illiteracy. The organization
came to conclusion that the main deterrent to literacy is the lack of interest in the present
education system and the fact that the children are core of the pastoral livelihoods. Mr.
Desai opines that white and green revolutions have destroyed the pastoral livelihoods
by d-linking the interdependence between different castes and practices in the vil-
lages. This has forced the pastorals to become casual laborers in saltpans and maids in
the cities. The organization has taken an activist stand on the whole issue by resorting to
public protests in the form of “Dharnas”. Marag also networks with similar organizations
in Gujarat to raise the voice of pastorals before government.

The other issues raised by Mr. Desai are:
§ Declining grazing lands has led to more migration
§ Is the number of migrant population included in the census of that particular state

and how it is being treated?
§ Issues related to land issue, ownership and corporate farming
§ Mismatch between the policy makers and their knowledge about the pastoral

community
§ Lack of government support at all the levels
§ Joint forest management is unfavorable to the pastoral community as it restricts the

usage of the forest
§ Use of indigenous knowledge for preserving the breeds
§ Use of indigenous medicines has been relegated in preference for modern

methods
§ Defining the grazing and breeding policy.
§ Status of pastoralists is not defined. They do not come either under agriculture

department, industrial department or caste based groups and are hence put in
OBC group

In conclusion, Mr. Desai said that the effect of globalization and privation would be more
pronounced on pastoral communities, as they depend on CPRs. They might vanish and
appear again in the form of labourers.

Questions were raised on green revolution and use of modern methods. It was felt that the
productivity due to traditional methods is low and hence agriculture needs additional inputs. So

even non-traditional knowledge has to be used in unison with traditional methods
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Day II- FIELD SESSION

The second day of the workshop was

completely devoted for field visits & field

sessions. The participants were dived

into three groups namely - Technol-

ogy, Human & Institutional Develop-

ment, Product Development &

Marketing . The groups were assigned

the task of making observations on

the nature of interventions made by

SAS in respective areas, and were requested to identify issues, concerns,

needs and opportunities and raise them for discussion in their groups.

The participants in the morning session
visited Huvnoor Village. The villagers
welcomed the participants with Dhol. The
villagers accompanied them to the wool
production center. At the center the par-
ticipants interacted with Ghataprabha and
Malaprabha Self-Help groups on various
aspects of wool procurement, produc-
tion and marketing.

The participants then proceeded to
Makelmardi unit and interacted with the
producers from, Kaveri, Nethravathi,
Sharavathi and Godavari self-help
groups, on production, design etc, After
this session the participants took a lunch
break at Yergatti IB.

After lunch the participants were taken
to Chunchnoor village in Ramdurg taluk
to look at the Deccani Ram Lambs raised
by the SHG for breeding, and lamb fattening for meat. The participants inter-
acted with the SHG members on various aspects of the program: ram selection
,feed management & marketing.



Later the participants were taken to a neighboring village to see innovative practices of range

feeding initiated by a local shepherd.

The participants, after seeing the range feeding and sheep flock, had discussion with the farmer

on cultivation costs , quality of feed and economics of the shepherding activity.
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DAY III – Technologies & Marketing Strategies

For Coarse Wool Utilization

The morning session had four presentations. In the technologies session

Mr. Anand Dharwar & Sameer Kanbargi spoke on technologies for Coarse

Wool. Dr Kareem Spoke on Technologies for Meat production. In the Marketing &

Product Development session Mr. Avani Kumar, Mr. Pandey and Mr. Vinod spoke

on domestic & export markets and marketing through fair trade channels. The

summary of the deliberations are as follows

Technologies for coarse wool utilization

Mr. Sameer Kanbargi & Dr Anand Dharwar shared information on this topic

- Technologies borrowed from fine wool technologies.

- Nutrition- improvement of wool quality (good basic raw material)

- Segregation of wool- Finers wool- dark color, segregated manually.

- Wool spinning-shearing-improvement by using hand shearing, medilery charka.

- Traditional thigh spinning:- consistently produces fine quality yarn.

- Traditional Nagi charka – Is more productive than traditional thigh spinning.

- Medilery charka – Produces good quality yarn per day (800 to 1000 grams).

Felting

Uni fabrics- Jute and cotton fabrics for different products.

Card- Carding machine under experiment

Looms- Pit loom- coarse yarn

Vertical looms- multiple length of wool production increases
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MARKETING

The session on marketing began with Mr. Sharma speaking on traditional market-

ing structure in the country. He focused on traditional marketing structure and

interaction of various artisan communities in a micro-setup and their interdepen-

dence for sustenance. Erosion of the traditional values in such marketing structure

was a serious concern requiring urgent steps for maintaining the earlier values.

Value addition to primary produce in small units has its relevance. Development of

traditional artisan skills with suitable technology for value addition and preparation

of products with ethnic values has to be encouraged. Suitable development strategy

by self-help groups in association with development agencies of the state needs to

be propagated. Ethnic products having commercial values in the domestic as well

as tourism market has to be explored.

- Previously there were 18 types of karigars and it was a complete village

- Their profession was important to them it provided their livelihood.

- It was not a group but a society

- Karigar worked for business his home and his society

- Whatever commodities made by him was purchased by others only when in

need or because of its beauty.

- Now a days people work for 18 hours a day and have no social life.

- Karigars played a very imported role in the sanskars and rituals.

- Each karigar worked and developed standards as well as a system.

All commodities made were directly sold in the market.

- Social programs, functions, rituals were organized for the benefit of all the

social groups in the village.

- Village Market was only for the village karigars. If somebody from outside

sold commodities, villagers fined him. In markets other than the weekly village

market outsiders were allowed to sell commodities.



58

Janmastami Ganesh festival- Nakkashi all were important for trade and crafts.

Karigars also rested for a particular period in a year.

Karigars are no more happy because traditional system are now extinct.

WTO will be fatal for the traditional market.

Importance of traditional markets is known to people today.

Bad effects of the loss of traditional market is realized by karigars.

Mr. Pandey – from “TASAR PRADAN” spoke on domestic marketing and shared

his experiences in marketing TASAR silk produced by the artisans in Jarkhand

and Madhya Pradesh. Their main product is bags are sold through Sales exhibi-

tions, Showrooms, Local (800 to 1000 grams)

Trade practice

- Important to brand and sell

- Dyeing should be done keeping local skills in mind and should not be

done on an AD-HOC basis

- Marketing should be created in house as it involves day-to-day involve-

ment.

- Brand image should be built through consistent actions.

- In coarse wool use highlight its naturalness, hard work involved and the social

cause.

Design, Product Development and Marketing

Stakeholders are SHGs. It provides an opportunity for livelihood.

NGOs should initially develop technology, designing and marketing and help SHGs

Government i.e. DC(H) etc. who can provide assistance for marketing and felt

development.
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In the contest of Coarse Wool main products are Wool, Wool yarn and products

Wool felt products, Wool and other fiber blended yarns.

Mr. Avani Kumar talked about approaches and strategies on marketing of coarse
wool. He highlighted target oriented approach and generalized approach.

While talking about marketing of coarse woolMr. Vinod Kumar pointed out :

- To avoid middlemen it is necessary to find out processing units.

- Yarn- values are important, interaction with producers to is important.

- Value addition can be done by making blankets, home furnishing.

- Industrial selling should be price competitive.

- If the organization does not have a big set-up go for fashionable items of top
quality and performance.

- Product incorporates designing and branding elements

- Diversifications has to be made according to product possibilities.

Export market

- Stress concern about people’s marginal conditions

- In Europe 50-60 units import commodities from local markets in underdevel-
oped countries.

- There is scope in commodities related to wool in international market.

Dr. Karim pointed out that meat production and processing has wide commercial

value at the national as well international perspectives. We can capture the domestic

market of metropolis & the international market of Middle East and S.E Asia, which

are presently meeting their requirements from developed countries.

The quality production of lamb, meeting the specific requirement will serve as a

feeder chain for these markets. Lamb fattening for quality meat production has

bright future The model propagated by SAS / SHGs in this regard in the neigh-

boring villages has practical commercial significance.
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Potential of meat :

- Production system- completely unorganized

- Extensive grazing / feed management is needed

- Western India- has extensive range grazing

- Low input- low output

- Health coverage- mortality 4%

- Broad spectrum antibiotics considerably reduce the load of parasites

Export of meat is possible in the target market. Production of a large numbers of

animal at the same time is necessary to get market.

- SHG are motivated to fatten lambs to produce mutton

- Feeding of lamb was 89 days(Av.)

- Initial wt 15kg (3 to 4 months), Av. final wt. 28 kg

- Av. Daily gain 16 gm.

- Total gain – 13.0 kg

Problem – feed conversion efficiency

- Feed cost was of 1-1kg and should not exceed 5-5

- It has decreased local feed supplement i.e. energy and protein supple-

ment.

(Formula for ration is important)

- FCR was 1:5 to 1:7 (marginal)

- Total net profit –450/- Rs (34.59% profit)

- Local grazing on roughage - cost of feed :70% roughage:30% concen-

trate.

- Do not rear animals for more than 5-6 months.

- Mortality will be 1 –2 % in organized health cover.

- When the animal shows lesser rate of weight gain, sell it.
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Important aspect

- Backyard rearing of lamb gives good price in market (rams- aging 9 to 12

months are about 55kgs)

- Oestrogen effect in puberty, growth of epiphysial cartilage similar growth pat-

tern in male and female so use also female lambs for fattening.

Export market

- Carcass is lean compared to exotic market carcass having 20 to 25% fat.

- So middle east countries prefer this meat.

- International trade is liberalized, keep margin for suvidha shulka.

- Weight gain in meat in exotic animals is good.

- International market Rs. 1000 per/kg in middle east excluding transport cost.

- 80% Indian consumers are meat eaters so there is a national market too !

- Two types of carcass- finesher lamb & unorganized lamb
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TECHNOLOGY SUB GROUP

The summary of the discussions - by PR Seshagiri Rao

l The group focused on a specific theme- Technology issues related to the
task of meeting the 5 crore order for the coarse wool products in one year

l This requires scaling of 60-70 times the current capacity of SAS / SHGS

l . The deadlines are inflexible and product have to be delivered to meet the
agreed standards of time, quality and other specifications.

l This is like a war effort

l To meet this all the required resources- manpower, skills, machinery, etc.
are available near Belgaum and amongst the project participants.

l In terms of manpower, there are 500 SHG groups with Shramik Abhivrudhi
Sangh There are 36 cooperative societies in the State.

l The training can be done in one month for the SHGs.

l There is excellent support from the government departments.

l The need is to manage these available resources effectively to achieve
the task.

TECHNOLOGY WISE DISCUSSIONS

Carding

l Need to upscale carding operation the current machines and capacity is
inadequate.

l . Carding machines are available at several centers in Belgaum. These need
to be assessed for their suitability and usability and later used for
production.

l Wool procurement.

l The current scale of operation is to procure 1500 kg. It has to be upscaled
to 1 lakh kg in one year.

l The procurement will be done near Belgaum to achieve more training and
quality control.

l The training for grading and procurement will have to scheduled.

l The quality of the material is more important than the price.
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Spinning

l Machine spinning is necessary to produce the large quantities required by
the delivery schedule of the order.

l Spinning mills at Shindoli and Sankeshwar can be utilized. Experts from
Shramik have visited one of these facilities and found it suitable.

Looms

l For the present project the current technology of looms will be utilized. The
production will have to be scaled up.

Post loom operations

l Dyeing is not required for the present project as natural colors are used

l The community of ‘Karigars’ should be brought into the project. They have
the traditional heritage of making borders and other finishing tasks on the
fabrics. At present their traditional skills have lost relevance and they are
employed as unskilled labor.

l An NGO is identified to take up this assignment and the government de-
partments will support in this endeavor.

Post weaving Operations

l Washing may be necessary for certain markets to remove the characteris-
tic odor of sheep. Technologies for this task are available.

l After washing the material gets very heavy. Hence, machines may be more
efficient for drying.

Products

l Use of frame for bag making is a very useful practice. The bag makers can
carry on their task wherever they go and continue it during their free hours.
This provides the much needed flexibility for women in scheduling their
tasks along with her household work

l Felt and Knitted wool have not been adequately utilized. Necessary tech-
nologies and products have to be developed.
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Formation of a committee for follow up

l Amongst the participants of the workshop a small committee is created to
further plan schedule and implement the tasks necessary to meet the
large order to Shramik Abhivrudhi Sangh / SHGs.

l Apart from this immediate task such committee will also examine the larger
issues for this initiative.

Utilizing other products

l It was discussed that other products from the cooperatives will be assessed
and wherever appropriate will be marketed through this initiative.

Government support

l The participants in the group were deeply appreciative of the support and
initiative extended by the Government departments. Sheep and Wool

Board and Handloom and Textiles departments.

l . They have offered to provide various facilities for carding, spinning and
finishing available with them for the Shramik initiative

l They have proposed that a small project on training and further production
of wool products may be submitted to the government and they would be
happy to follow it up with the concerned authorities.

l There seems to large funds earmarked for sheep and wool development.
It is proposed that adequate lobbying should be carried out for allocation
of this sum.
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Recommendations evolved during

the panel discussions on 21-12-05

The panel discussion was organized along three themes given for the subgroup level
discussions of the Pre-lunch session viz; Human Institution Development, Technol-
ogy and Marketing. A brief summary of the intense discussions and the recommen-
dations emerging as consensus from the group regarding each theme are given
below.

Theme1. Human Institution Development.
Recommendations
l To evolve an appropriate institutional structure and mechanisms to carry

forward the current initiative of Shramik, it is decided to constitute a small
committee.

l It is visualized that the current project of Shramik will be taken over and
managed by the community. While deciding to empower the community,
the time frame and the pace at which it is achieved is very important. It
must be designed in accordance with the task to be performed, prepared-
ness of the organization and other relevant factors.

Theme 2 Technology
Recommendations

l The immediate task ahead of Shramik is to meet the current large order
within next nine months. This requires a scaling up of 60 times the current
capacity. By utilizing the synergies generated during the workshop a com-
mittee is set up to perform various tasks necessary to achieve this target.
The committee consists of

l Shri Arun, AGM, NABARD, BELGAUM
l Dr Kulkarni- Deputy director, Sheep and wool board, Belgaum.
l Shri Muglakeri-Asst director, Handloom and textiles
l Shri Gopikrishna - Shramik Abhivrudhi Sangh, Project Coordinator
l Shri Sameer Kanabargi -Industrialist, Belgaum
l Shri Gopal Jinegowda -Industrialist, Belgaum
Theme 3 Marketing
Recommendations
1. The marketability of coarse wool products has been well demonstrated. It is

also necessary to look into certain other aspects of this initiative. The local
use of coarse wool products need to be explored. The local shepherds
must have sufficient incentive for preservation of Deccani Breed of sheep.
It should also contribute to enhancing the income to shepherds.


